
Planning, Analysis &
Reporting in MS Power BI 

In Microsoft´s marktet-leading platform for data visualization, 
integrated plannig is now possible. We´ll show you how it´s done!

FACTSHEET

Planning solution in MS Power BIPlanning solution in MS Power BI
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 How well does planning work in MS Power BI? 

Through seamlessly integrated, professional financial planning solutions from smartPM, Power BI enables 
comprehensive management control. From dashboards to data modeling, consolidation to forecasting – 
everything is now achievable within the Power BI environment. 

The Power BI ecosystem is renowned for its immense extensibility and flexibility. For professional users who 
already work with Power BI, this opens an easy way to customize functions and features to the company's 
requirements. This often requires little to no additional training, as the Power BI user interface and 
drag-and-drop environment are already familiar.

For users, this means more flexibility, high reliability, and functionality as well as easier collaboration. Every 
user has access to the central system as well as the same real-time data, reports, and dashboards. Scenario 
analyses enable "what-if" simulations on the company's income statement, balance sheet, and cash flow, 
thereby providing a secure basis for decision-making. 

Customer opinion on Planning in Power BI:

In this factsheet we demonstrate, 

The integration of Power BI by smartPM.solutions has revolutionized our 
financial planning and given us a completely new perspective on our company 
data. I would highly recommend MS Power BI technology and working with 
smartPM.solutions to anyone.

„

“
Rolf Herrmann, Head of Subsurface Engineering

how planning functionalities can be seamlessly integrated into Power BI  

why planning in Power BI presents an appealing option for finance departments   

the key benefits of these new planning functions 
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IT and controlling departments regularly did not have the same requirements for financial planning and 
analysis solutions. With the availability of Power BI for planning, this is changing. 

MS Power BI has many advantages. Functionality and high user acceptance for the finance department, 
and a standardized platform with a low TCO (Total Cost of Ownership) that requires no additional 
infrastructure from an IT perspective. 

Why Planning in MS Power BI is Certainly Interesting for you   

Transfer of planning data to ERP systems

Fast and cost-effective implementation 
(a few weeks), customization and 
maintenance of the planning solution 
internally by your own team 

Standardized and automated reports 
and report distributors, over 400 visuals, 
available anytime and anywhere, flexible 
role concepts

Agile and reliable decision-making: 
Simulation of decisions - impact analyses 
on P&L, balance sheet & cash flow

ONE system for planning, consolidation, 
ad-hoc analyses, budgeting, reporting, 
forecasts 

Audit trail, all governance functions  

Proven, standardized, market-leading 
technology stack with regular updates

Fully automated integration into key 
systems (ERP, CRM, other source systems) - 
standardized and automated data consoli-
dation - single point of truth  

Maximum data transparency and reliability, 
real-time results, writeback to standard SQL 
databases or Azure SQL  

Work in a familiar user interface, without 
special training for the user, drag-and-drop 
environment, natural language query 

smartPM's integrated planning module 
is natively integrated into MS Power BI 
(via Acterys) and provides ready-made, 
ready-to-use business content that can 
be flexibly customized 

Advantages

All advantages at a glance: 

in MS Power BIKey functions of the fully integrated 
planning solution from smartPM:

Top-down planning, 
bottom-up planning  

Sales and cost centre planning 

Sales planning with Teams 
integration and call function 

Modern dashboards with 
drill-down/through to detail level  

Initiative tracker, risk 
analysis & warning

Scenario analysis, what-if analysis  

Rolling forecasts, 
AI-supported forecasts  

Value driver analyses 

 of planning

What smartPM does...
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The modular structure of the smartPM planning solution enables cross-departmental planning - with the aim 
of integrated corporate planning. Figure 1 shows the start page of the smartPM planning solution directly in 
Power BI. This start page can be flexibly customized and provides an overview of the departmental planning 
that converges in the integrated corporate planning. This allows all loose ends from budgeting to forecasting 
to be connected via a single user interface. 

The planning solution from smartPM.solutions is natively embedded in Power BI so that users have all 
functions in the familiar user interface. Actual, budget, and forecast data converge into a "single source 
of truth" and are analyzed and optimized using BI functionalities. 

All data, reports and dashboards can be accessed in real time and are always up to date. Data can be 
updated with a simple click, eliminating time-consuming and error-prone data imports and exports. 

Fully integrated planning with the smartPM planning solution 
Application in practice 

Figure 1
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The Teams integration shown in the Performance Dashboard enables easy collaboration and fast tracking of 
joint initiatives. Using the Gantt chart, tasks can be planned and adjusted in chronological order. The current 
degree of target achievement of the top-down targets is measured by comparing actual and forecast figures. 
Planning and ad-hoc analysis are multidimensional across products, product groups, sales territories, periods, 
value types, sales reps, etc.

Keep everything in sight with the Performance Dashboard 

Figure 2

Our project-experienced consulting team not only adapts the planning solutions 
to the company's requirements, but also helps to set up smart workflows and 

optimize processes. Our plus: extensive know-how and practical solutions from 
over 20 years of market experience.  

„

“
Alexander Hein, CEO smartPM.solutions

The Performance Dashboard shown in Figure 2 
certainly resembles visually appealing visualization 
options from Power BI. However, there's more to it: 

By leveraging the powerful writeback technology 
from Acterys, the system allows for adding 
comments and editing, enabling multi-dimensional 
planning.

Dashboard
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Initiatives can be filtered and 
sorted by the AI-powered system, 
which generates meaningful 
suggestions for applying filter 
criteria (see Figure 4).

AI-powered suggestions

Figure 3 depicts the clear organization of initiatives, which can be controlled down to the responsibility level. 
Initiatives can be utilized for all types of projects and actions, such as sales promotions, cost-saving 
measures, construction projects, etc. 

Collaborate efficiently, decide with confidence 

Figure 3

Figure 4
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Even more comprehensive planning approaches, such as driver-based scenario simulation, can now be 
conducted directly in Power BI (see Figure 5). Additionally, the Chat GPT integration can be utilized for 
interpreting or creating scenarios.  

Power BI supports comprehensive planning approaches and AI 

Figure 5

Figure 6

Even the "classic" cost 
center planning is effort-
lessly possible in Power BI 
(see Figure 6). 

Cost center planning
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Powerful commenting functions combined with IBCS ("International Business Communication Standards") 
compliant "visuals" enable planning, reporting, commenting and ad-hoc analysis in a single dashboard.    

Sales, cost center, and project planning 
No problem with Power BI  

Figure 7

Figure 8

Specifically, for the smartPM Project 
and Program Performance Manage-
ment module, powerful and 
easy-to-use Gantt chart options are 
available (see also Figure 2). The 
standard Obligo Report ensures 
transparency in project costs and 
project budgets

Project and Program Management

Sales planning, on the other hand, 
can be planned top-down not only 
at individual product level, but also 
at product group level and even 
graphically using overall totals 
(see Figure 7).

Sales planning
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Considering procurement and S&OP processes is extremely beneficial from a corporate management 
perspective. Figure 9 demonstrates the systematic capability to balance demand and supply. This involves 
reconciling various forms of forecasts with production capabilities and adjusted top-down directives. 

As a central requirement for integrated financial planning, the income statement is linked to the balance 
sheet, including its sub-plans. The cash flow is derived from the income statement and the balance sheet 
(see Figure 10).  

For the connection of income statement items in the balance sheet and cash flow, corresponding mappings 
can be defined (for example, that revenues become receivables and then become cash-effective through 
payment factors).  

IBCS-compliant commenting functions via the respective visuals facilitate understanding of the data and 
enable clear communication of important messages and recommendations. 

Balance supply and demand with Power BI   

Figure 9
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Secure Business Success with Power BI  

Figure 10
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AI-supported planning in Power BI 

In this powerful controlling solution, plan figures can be entered at the top level and broken down to subordi-
nate hierarchy levels (profit centers, products, etc.) (see Figure 11). Artificial intelligence, such as Chat GPT, 
can provide meaningful support for planning-related questions and is seamlessly integrated. 

Figure 11

Best technology for integrated planning, analysis, budgeting, 
forecasting, reporting and consolidation in combination with 
business advice and excellent service!

What we offer to our customers...

4,8/5 Kununu4,9/5 Project satisfaction 6,8/7 Support satisfaction
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Your reliable partner for digitalization in 
controlling - before, during and after the project

FACTSHEET

You might also be interested in...

Why we are the right partner 
for your company! 

Head Office:
Seidengasse 9/2.3
1070 Vienna
Austria

Tel. +43 / (0)13580070
E-Mail: info@smartpm.solutions
Web: www.smartpm.solutions

Contact 
Expert Chat

Copyright © smartPM.solutions GmbH - All rights reserved.
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You can also find us on:

We look forward to hearing from you!

Link: https://smartpm.solutions/planning-in-power-bi 

Good reasons 
for smartPM

KNOWLEDGE PLATFORM
Visit our

www.smartpm.solutions

Planning - Budgeting - Reporting 
Analysis - Forecasting

One single point of truth: source systems 
seamlessly and automatically connected

Flexible, Excel-like controlling technology 
combined with business content

User-friendly, innovative solutions with 
artificial intelligence

Certified technology partner of Jedox, 
Acterys / MS Power BI, SAP SAC, Unit4 FP&A

Competent and experienced team with a 
controlling background; 4.9/5 Project Rating 

Integrated financial planning, analysis, budgeting, 
forecasting and reporting from a single source


